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Worksheet #1 – High-level design and learner Analysis 
Provide information about the course within which you wish to implement UDL techniques. 

1. What is the title of the course?
2. Provide a brief description of the course.
3. What are the Learning Outcomes (LOs) for your course?
4. What are the summative assessments used to measure student success for each LO?
5. What formative assessments (if any) are used to provide feedback to students / gauge student progress?  How do they relate to the summative assessment measures used?
6. What is the mode of delivery for this course (online, face to face, etc.)?
Gather information about the students you teach and form a picture of their needs as related to Universal Design for Learning.

1. What are some general characteristics of your students?
2. What disabilities should you consider when designing instruction for your students?
3. What are your students’ preferences for instruction? What teaching strategies are they accustomed to? Have you received any feedback from them regarding teaching strategies in your course or in others they have taken?
4. What do you perceive to be students’ general attitude toward this course or one week’s worth of instruction? Is this course required or is it an elective?
5. What other characteristics of your students have you found to have an impact on the design of your course?
6. What changes do you wish to see in your classroom after incorporating UDL guidelines? Describe how you will measure success. List at least three changes.

Worksheet #2 Part 1 - Analyze Existing Course Materials
1. Analyze the current learning goal(s) for your unit or one week’s worth of instruction. Questions to consider:
a. Are they specific enough for you to know if students have reached them?
b. Are they flexible enough for learning to be universal?

	Strengths
	Challenges

	
	


2. Analyze the formative assessment measures (to provide feedback or gauge student progress during the course) in your course/unit of instruction.  Questions to consider: 
a. Do you employ formative assessment measures?  If so, are they effective?  Could they be improved?
b. If you do not have any formative assessments, how could you incorporate them in your course? 

	Strengths
	Challenges

	
	


3. Analyze the summative assessment measures (to evaluate student learning at the end of a unit/week/chapter/course) in your course/unit of instruction. Questions to consider:
a. How well do your summative assessments measure the learning outcomes of your course and the learning goal(s) of your unit of instruction?
b. Which assessments can be modified, and which are fixed (e.g., shared department final exam)?
c. For assessments you can modify, are students provided with multiple ways of demonstrating their knowledge?  Is it appropriate to provide multiple means of representation?
d. Does the measurement of unrelated constructs interfere with the measurement of the construct you truly wish to measure in your assessment?
e. Do your formative assessment measures relate to your summative assessments?  

	Strengths
	Challenges

	
	




Worksheet #2 Part 2- Analyze Existing Materials from a UDL Lens
In what ways does your course/unit of instruction satisfy each of the guidelines below?  What problems exist?  Whenever possible, cite the number of the corresponding guideline.
provide multiple means of representation
Provide options for perception, language, mathematical expressions, and comprehension. 

	Strengths
	Challenges

	
	


provide multiple means of action and expression
Provide options for physical action, expression and communication, and execute functions. 

	Strengths
	Challenges

	
	


Provide Multiple Means of Engagement
Provide options for recruiting interest, sustaining effort and persistence, and self-regulation. 

	Strengths
	Challenges

	
	


Worksheet #3 – List Objectives for Evaluation
Use this worksheet to list your goals as an instructor (not the learning goals of your students) and how you plan to assess whether or not you have achieved these goals through the UDL redesign of your unit of instruction.

1. What changes do you wish you see in your classroom after incorporating UDL guidelines? List at least three.
2. For each of the goals you listed above, describe how you will measure success in achieving these goals.


Worksheet #4 – Brainstorm UDL Solutions

Use this worksheet to brainstorm ways to employ the UDL guidelines in your teaching. Write down any ideas that come to mind and do not limit yourself at this stage of the process. Keep in mind all the information gathered in Worksheets #1-3.
Provide Multiple Means of Representation

	
	Means of Assessment
	Instructional Methods
	Instructional Materials

	Provide options for perception; language and mathematical expressions; comprehension
	
	
	


Provide Multiple Means of Action and Expression

	
	Means of Assessment
	Instructional Methods
	Instructional Materials

	Provide options for physical action; expression and communication; executive functions
	
	
	




Provide Multiple Means of Engagement

	
	Means of Assessment
	Instructional Methods
	Instructional Materials

	Provide options for recruiting interest; sustaining effort and persistence; self-regulation
	
	
	




Worksheet #5 - Select and/or Design Materials for Development
Use this worksheet to create a design plan for your modified course/unit of instruction. Keep in mind the needs of your students, the restrictions of your learning environment, and the amount of time you have to make these changes. Your design plan should be feasible, and it should be something you are excited to implement in the next semester!
1. Learning goal(s):
2. Means of Assessment:
a. Formative Assessment Measures
b. Summative Assessment Measures
3. Instructional Strategies and Methods (link to the UDL guidelines)
4. Instructional Materials (link to the UDL guidelines)
Use this section to help you plan the revision process of your course/unit of instruction.  
1. What existing materials/resources that you currently use will you continue to use in your course?  What existing materials/resources can be found (e.g., online resources) or provided to you (e.g., publisher-created resources)?
2. What materials/resources will you create?  How much time do you estimate it will take to create these materials?  Can any of these resources be created for you by someone on campus (e.g., work study students)?
3. Use this space to create a timeline of development tasks.  Who will complete each task?  How long will it take to complete each task?  When must each task be completed?


Worksheet #6 - UDL Exchange Lesson Plan Builder
CAST provides the CAST UDL Exchange Lesson Plan Builder. You are welcome to use this lesson plan builder or write out your lesson plan in a way that you prefer.
After you build your lesson plan, please share it with the academy instructor.  In the CAST UDL Exchange lesson plan builder, click the “Share” button and enter the instructor’s email address.  Or simply copy and paste the lesson plan you create below in this worksheet.


Worksheet #7 – Implementation and evaluation
Use this worksheet to summarize the results of the evaluation of your revised course at the end of the semester after UDL implementation.  
1. What changes did you wish to see in your revised course?
2. Describe the evaluation procedure (materials used, sample size, sample population, when the evaluation was conducted, etc.).
3. What were the results of your evaluation? Provide a brief summary.
4. What further revisions should you make as a result of this evaluation?
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