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Day 1
· 8:35am-9:35am- UDL Academy, UDL, and learner variability presentation
· 9:40am-10:40am- Disabilities, Accommodations, and Adaptive Technology Overview by Disability Services Coordinator
· 10:45am-11:45am- Faculty Panel on UDL Implementation and Open Discussion by previous participants
· 11:50am-12:30pm- Project Work (worksheet 1)
Day 2
· 8:35am-9:35am- UDL Syllabus and Multiple Means of Representation presentation
· 9:40am-10:40am- Pair Presentations (Representation)
· 10:45am-11:30am- Time for Questions and Open Discussion
· 11:30am-12:30pm- Project Work (worksheet 2, syllabus updates)
Day 3 
· 8:35am-9:35am- UDL Assessment and Multiple Means of Action & Expression presentation
· 9:40am-10:40am- Pair Presentations (Action & Expression)
· 10:45am-11:30am- Time for Questions and Open Discussion
· 11:30am-12:30pm- Project Work (worksheet 2, part 2)
Day 4
· 8:35am-9:35am- Blended Courses, Case Studies, and Multiple Means of Engagement presentation
· 9:40am-10:40am- Pair Presentations (Engagement)
· 10:45am-11:30am- Time for Questions and Open Discussion
· 11:30am-12:30pm- Project Work (worksheets 3-4)


Day 5
· 8:35am-9:35am- Making Digital Learning Resources More Accessible presentation
· Alt-tags for images, auto captioning and editing in YouTube
· Using PowerPoint presentation captions and Word headings
· PowerPoint and Word accessibility checking tools, WebAIM tools
· 9:40am-10:35am- Alt-tags, YouTube auto captioning, and Word headings practice activities
· 10:40am-11:45am- Project Work (worksheets 5-6, updates to syllabus)
· Worksheet 7 is due at the end of the semester after UDL implementation
· 11:50am-12:30pm- Evaluate the Academy and Celebration
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